East Iceland
Structural Fund
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Guidelines and good advice
AUSTURLAND




Purpose of these guidelines

Enhance the potentials Better Increased proficiency Reduce imperfect, defective
for the application applications In writing applications or invalid applications



I M P 0 RT A N T S STURLANDS

East Iceland’s Structural Applications and projects are No more than 50%
Fund is a competitive fund. compared on a competitive basis of your budget can
by both a board of experts (fagrad) be funded.

and an allocation committee
(Gthlutunarnefnd).
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Keep in mind for application m—

Credibility matters Skills Realism & Accuracy Positivity and optimism
The application must Demonstrate that Goals are achievable It is obvious that you
convince the granting applicants are skilled and the implementation care about the project
committee that the to carry out the project. Is clear. and have faith in it.

project can be done
and has intended effects.
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Give yourself time. Read the allocation rules. Get others to work with you.
Do not start writing the
application on the last day
of the application deadline.

Read all relevant data, Please review the application form Read the application carefully
e.g. appraisal form (points) and before you begin before it is submitted.
Soknaraztlun Austurlands e Consider how to fill out

individual items.

|t may be good to write the
application in Word or another
word processor before filling in
the electronic form.
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Relevant documentation

Earlier
Allocations

/
S \'\

Find relevant documentation Appraisal Allocation
before deciding whether work form/Points Rules

and time is worth your while or
fits your project

N
N _ S

Sdoknaraaetlun
Austurlands
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Allocation Rules

I -
.. & SOKNARAZATLANIR

..:. LANDSHLUTA [@ Minar umséknir W Min framvinda & Samstarfsadilar K& Samskipti & Ingvi ~

Uppbyggingarsjoodur funds:

e CU ltu ra l aCt iVities. & S6knaraatlun Austurlands - Uppbyggingarsjédur Austurlands
¢ |nd UStria l/bUS| ness development Keeri umsaekjandi i Uppbyggingarsjéd Austurlands 2020.

L] L] L]
and innovation projects. Umsiésin
- - - Hlutverk og tilgangur Uppbyggingarsjéds Austurlands er ad styrkja menningar-, atvinnu- og nyskdpunarverkefni & Austurlandi i samraemi vid samning um séknaraesetlun
® p rOVI e s u n I n g O r O p e ra I n g landshlutans. Uppbyggingarsjédur Austurlands er samkeppnissjodur og eru umsoknir metnar Ut fra markmidum og aherslum sem fram koma i S6knarazetlun Austurlands

2020-2024 og peim reglum og vidmidum sem hér koma fram. Uthlutad er Gr sjé8num &rlega til verkefna & svi&i menningar annars vegar, par 4 medal stofn- og rekstrarstyrki, og
til atvinnu og nysképunarverkefna hins vegar. Auglyst er eftir umséknum sem berast purfa innan pess timaramma sem gefinn er hverju sinni. Umséknir eru metnar af

-
C 0 St S fo r C u lt u ra l a ffa I rs - fagradum sem eru tvd; fagrad menningar og fagrad atvinnu og nyskopunar. Fagrad skila nidurstédum sinum til Uthlutunarnefndar sem tekur akvordun um Gthlutun. Austurbrd

fer med umsyslu og verkefnastjérn Uppbyggingarsjéds i umbodi Sambands sveitarfélaga & Austurlandi (SSA). Fagrad og Uthlutunarnefnd Uppbyggingarsjéds eru skipud af
stjérn SSA.

Aherslur og hugmyndafraedi Uppbyggingarsjé8s byggir 4 Séknarazetlun Austurlands 2020-2024 og eru settar fram fyrir mélefnaflokkana prja sem &eetlunin naer yfir; Menningu,
_ Umbhverfi og Atvinnu. { 4herslunum felast baesdi akvedin vidmid um verkefni og hvatning til adgerda. Litid er til pessara ahersina vid mat & umséknum.

Menning
* Stydja vid menningarverkefni sem draga fram eda efla ahugaverda peetti i menningararfleifd, t.d. handverk og vinnulag.

L}
Re a d t h e a l lo ca t I o n r u le s * Stydja vid verkefni sem styrkja atvinnustarfsemi & svidi lista og menningar.

* Stydja sérstaklega vid menningarverkefni sem efla og auka menningar- og liststarfsemi fyrir born og unglinga, t.d. safnafraedslu, stok namskeid, listamenn inn i skélana.

- L] - -
o C h ec k If yo u r p rOJ ect flts I n * Stydja vid framsaekin og mikilveeg menningarverkefni med styrkjum til tveggja til priggja ara. Uppfylla parf skilyrdi um afangaskiptingu, skyra framtidarsyn, sterka

verkefnadaetlun og rékstudning fyrir mikilvaegi verkefnisins fyrir menningu og samfélag a Austurlandi og vidar.
t h at fra m ewo rk * Hvetja til pess ad adstada & asaettanlegum kjorum sé til stadar i hverjum byggdakjarna fyrir listamenn sama hver listgreinin er. Leiklist og ténlist hafa notid akvedinnar
sérstddu sem mikilvaegt er ad jafna hvad vardar sjonlistafélk og hdnnudi.

Atvinna og nysképun

* Stydja vid atvinnuverkefni sem studla ad pvi ad Austurland sé eitt atvinnusoknarsvaedi, s.s. verkefni sem na yfir staerri svaedi, tengja saman byggdakjarna og/eda sveitarfélog.
* Stydja vid nysképun i atvinnustarfsemi ungs félks & aldrinum 20 - 35 éra.

* Stydja vid atvinnuverkefni sem studla ad aukinni sjalfbaerni sérstaklega i (matvaela)framleidslu.

* Stydja vid atvinnuverkefni sem mida a8 fullvinnslu matvaela.

* Stydja vid atvinnuverkefni sem studla ad nysképun i reektun.

* Stydja vid atvinnuverkefni sem rima vid hugmyndafraedi Afangastadarins Austurlands.

* Hvetja til pess ad auka hlutfall stabundinna hraefna a veitingastédum milli ara.

Umbhverfi

I * Stydja vid verkefni sem draga tr séun og efla endurnytingu, s.s. a svidi vidgerdarpjonustu og radgjof eda fraedslu sem studlar ad minnkun kolefnisspors og dregur Gr éparfa neyslu.

* Stydja vid hugmyndir sem sndia ad véruproéun Gr staSbundnum skégarafurdum.

Opin umsoéknarferli

Check local priorities in Séknaraatlun
e refer to them in the application

Umsoknir i Uppbyggingarsj6d Austurlands 2020

as appropriate.




Application process

Applications are first read

and graded by a board of experts
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The Structural Fund’s allocation
committee makes a final decision

Expert board/Allocation committee read a large number of applications
In a short period of time and to grab their attention:

Use the application form

e Fillin all items/
boxes with targeted
text containing all
key information.

* Do not refer to
attached document-
ation for basic
information without
writing the requested
text.

Write a concise text
e Introduce the project,
the applicant and the
results as readers do
not know anything
about it.

Clearly point out the benefits,
outcomes and results
e (check out the
appraisal form/points
for your application).

Point out the social benefits
and constructive connections
that arise from the project.
e Members can not fig-
ure it out themselves
- Important that this is
clearly stated.
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Application is electronic/web based r— — — — ——

Application form I'slykiII Rafraen skilriki
e Text Is saved automatically.
e You can go back and forth

in the form. Sl38u inn kennit6lu 7 stafa simandmer, siminn dlzestur
e Apply using the ID number(kennitala)
of the party who receives grant skl sk
e Institution, association, company
= its official ID number
e Individual on his / her own persona
ID number project manager
e The grant is credited to the tax return Mig vantar syl Migvantar raraen sl
(skattaskyrsla) of the beneficiary

Kennitala: Skilriki i sima:

O

Sladu inn Islykil
Skilriki & korti:

@

Verklags-og ~ Umsekjandi  Upplysingar  Verkefnisstjori Samstarfsadilar ~ Verk-og
Gthlutunarreglur um verkefni timaaaetiun




SOKNARAZETLUN

General information

Application form

e Fill in the fields marked with an asterix*
and others as appropriate.

e Make sure to use the ID number of the
official applicant.

e Various information, including age and
gender are for the collection of statistics
at a national level.

e |f applying for a certain project phase of
a larger project, it is important to disclose
the total project idea, but remember the
amount of the application and the budget
applied for should only apply to the project
phase carried out with in 12 months from the
date of allocation. The same applies to the
estimated start and end of the project.




Clear project description

Keep the text simple and clear.
e Anyone who reads must understand
the project easily.
e Avoid rhetoric and irrelevant details, without
the description losing accuracy and insight.

The first sentences of the project description should
explain the core of the project being applied for

Focus on the project itself:
e Its background, membership and history.
e Current status.
e Purpose and goals.
e Estimated yield and / or outcome.
e The expected benefits.
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OO
Verklags-og ~ Umsaekjandi Upplysingar Verkefnisstjéri Samstarfsadilar  Verk-og KostnadaraaetlunAvinningur Storf og Fylgiskjol Skila inn
Gthlutunarreglur um verkefni timadaetlun kynjahlutfall umsokn

i Upplysingar um verkefni

Heiti verkefnis *

Tegund styrks sem sétt er um *

[ Ekkert valid #]

Rekstrarform *

[ Ekkert valia e]

Heimasida verkefnis

Audkennandi mynd fyrir verkefni (jpg, gif eda png)

& Veldu mynd

Markmid verkefnisins *

Dragid fram helstu markmid med verkefninu i 1-3 setningum pannig ad ljést sé hvert verkefnid er og hverju pad skilar. Hér er naudsynlegt ad taka fram ef sétt er
um styrk til lengri tima en eins ars en samkvaemt reglum er haegt ad saekja um styrk til allt ad priggja ara.

Aims

500 af 500 stéfum eftir

Stutt lysing a verkefni

Texti verdur nyttur til kynningar a verkefninu hljéti pad brautargengi. Athugadu ad pessi texti er birtur dbreyttur svo mikilvaegt er ad hann sé yfirlesinn og geti
stadid sjalfsteett fyrir verkefnid. Lysingin parf a8 vera markviss, skyr og draga fram verkefnid i stuttu og hnitmigudu mali.

Short official
description

500 af 500 st&fum eftir

Greinargéd lysing & verkefninu *

Hvad a ad gera, hvernig verdur verkefnid unnid til ad na settum markmidum. Hér er mikilvaegt ad helstu upplysingar komi fram i markvissum texta par sem fram

Detailed
description

kemur rékstudningur fyrir umsékninni.
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Objectives and priorities m—————————

Factors that strengthen the application
e Economic and social benefits
* Innovative Value
e Specialty of the project

Harmony with the Food and Food East Iceland Initiative Check the points
priorities and Culture - focus 2019 /Soknaraaetlun sheet for reference.

objectives of the fund - see sections b & 6



Connect to Soknaraatlun

& describe
estimated benefits

Uthlutunarreglur um verkefni timadaetlun

OO O @ ® ®

Verklags-og ~ Umsakjandi  Upplysingar Verkefnisstjori Samstarfsadilar  Verk-og Kostnadaraztlun Avinningur Storf og Fylgiskjol Skila inn

kynjahlutfall umsékn

|~ Avinningur
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Hvernig fellur verkefnid ad markmidum og dherslum Uppbyggingarsj6ds og S6knaraatlunar Austurlands? *

Tilgreinid pau markmid og dherslur Uppbyggingarsjéés og Séknaradaetlunar Austurlands sem verkefnid stydur helst vig, t.d. hvort verkefnié sé atvinnuskapandi fyrir
Austurland, sja Séknaraatlun hér

Connection to Soknaraaetlun and the
Funds priorites

%
700 af 700 stofum eftir

i hverju felst helsti avinningur af verkefninu? *

Hér er att vid hvers kyns avinning , td. samfélagsleg uppbygging, audgar mannlif, efnahagsleg, listreent gildi o.s.frv. Hverjir eru vaxtamoguleikar verkefnis, getur pad
haldi& &fram eftir ad studningi lykur?

Estimated
benefits

Z
2000 af 2000 st6fum eftir

Nysképun verkefnis *

{ hverju felst nyskdpun verkefnisins & svaedisvisu og/eda landsvisu? Hvernig sér umszekjandi fyrir sér &framhaldandi préun verkefnisins aé verkefnistimabilinu
loknu?

4
700 af 700 stofum eftir

O 0@ ® ® @ ©

Verklags-og  Umsaekjandi  Upplysingar Verkefnisstjéri Samstarfsadilar  Verk-og KostnadarazetlunAvinningur
uthlutunarreglur um verkefni

@' Storf og kynjahlutfall

Hver er heildarvinnustundafjoldi vi& verkefnid og hver er kyngreining starfa sem aaetlad er ad skapist vegna styrkveitingar. Ath. fjoldi arsverka uppreiknar sig sjalft.

Storf og Fylgiskjol Skila inn
timaaaetiun kynjahlutfall umsokn

Aztladur timafjoldi * Fjoldi arsverka

Klukkutimar | ‘ Arsverk

Kynjahlutfoll *

Kyngreind ahrif starfa sem zetlad er ad skapist a verkefnatima.
Neer eingdngu karlar
Fleiri karlar en konur G d t =
Jofn hutfol endaer ratio
Fleiri konur en karlar

Naer eingéngu konur

€ Tibake
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Partners & academic organizations m——
/ professionals

Enumerate, if applicable, all involved Create attachments / documents with confirmation
In the project. of the parties concerned, emails can be used as a
e Collaborators are those who provide funding confirmation of collaboration.
and work for the project e Keep all confirmations in one document

 Not those whose services are only bought and
have no other part in the project.



SOKNARAZZETLUN
AUSTURLANDS

Promotion

A powerful and well-considered Specify how and when the grant Logos on
promotional plan strengthens from the Structural Fund will be Austurbru website.
the applicvation, if applicable. referred to the presentation of

the project.



Appliccant / Project Manager

In order for the allocation committee
to evaluate the candidate / promoter’s
suitability to complete the project
successfully.

 Previous experience

e CV of the applicant

Specify a connection to East Iceland,

as appropriate
e e.g. If the person is not resident in

East Iceland.
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®~® _ANDSHLUTA [B Minar umséknir W Min framvinda & Samstarfsadilar & Samskipti & Ingvi ~
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OO
Verklags-og ~ Umsaekjandi  Upplysingar verkefnisstjori Samstarfsadilar  Verk-og KostnadarazetlunAvinningur Storf og Fylgiskjol Skila inn
Uthlutunarreglur um verkefni timaaaetlun kynjahlutfall umsokn

Verkefnisstjori

Hér skal skra verkefnisstjéra verkefnisins. Mikilvaegt er ad fylla it umbedna reiti vardandi bakgrunn og hlutverk verkefnisstjéra, ad auki ma hengja vid ferilskrar en
skilyrdi er ad umsdknarformid sé fyllt at.

Nafn * Kennitala *

Netfang * Simi *

Stutt lysing & bakgrunni verkefnisstjéra *

750 af 750 stéfum eftir

Framlag, hlutverk og abyrgd verkefnisstjora *

750 af 750 stéfum eftir




. . . (&)y—(a)—(i) (w)—({
PrOJECt Or that pa rt Of the prOJeCt for WhICh the gra nt Vethg/s-og Umékj/andi Upr}ys{gar Verkﬁétjéri Samﬁaailar Verk-og KostnadaraaetlunAvinningur Storf og Fylgiskjol Skila inn

is intended should generally not be extended beyond

a yeadr. i Verk- og timadaetiun

e For a long-term project, report the steps

in the project and request only a grant for Sl .
the part to be completed within 12 months
of allocation. gt iskaverkpmt, e r45gr e a5 bl hflt o e bl i, it 8 num et brfum, A kbt Ui i pphat sroetingar
v s P
Credible timeline is important. : :

=+ Baeta vid verkpaetti

e Create a time schedule where the different
tasks of the project are broken down
e Beginning and end of work.

Specify the timing of the milestones, phases and
end of the project.
e When is it expected to see results, such as
when does a new company start work, when
will employees increase, when is a premiere /
opening plan or a product coming on the market.
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The expenses and funding plan must be completed in ®o® AUSTURLANDS

the application form

e You can deliver a better detailed plan using an Tekjur / styrkir / eigié framlag

Tekjur Lysing Fjéldi (ef vid d) Tekjur
Excel document Eigi0 framlag
Uppbyggingarsjodur Styrkur

Framlag annarra/m.a. styrkir

Make a realistic estimate of the cost of the project
e Show the total cost of the project, both material

‘Qlwio) ) 1N Jued enA4 1eeulsoy bo

m
N
X.
Q.
c
Q
Q
-3
Q
Ox
()]
)
=
Q.
Q Tekjur samtals 0 kr
and labor costs o
- = = - - Kostnadur
e [temized expenses, divided into elements. Q verpitur Timakaup | rimafisd ol
» Use realistic cost figures. I
R Utlagdur kostnadur
_ i i 2 Ferda- og fundakostnadur
Detailed funding as possible: G | T
= = = = = = mennur rekstur
e Income from the project (admission fee, participation m
fee, sales, etc.). 3
e Grants o
e Both grants approved and pending grant applications = Styrkir samtals L
(Specify requested support from Uppbyggingarsjodur g Akeypt biénusta
as part of the finanCing). 2: Seljandi véru/ utgefandi reiknings Verkpadttur Skyring Gjold
Q
. = Gjold samtals 0 kr
Own donation =
. . - . . - Samtal 0k Ok
 Separate your work contribution and direct financial contri- Hagnaur / Tap : =

butions.




Attachments

You can send attached documents if applicable.
Examples of possible documents:
e Partner Confirmation (in one document).
e The CV of the project manager and / or others in
the project, if necessary.
e Copy of necessary permissions, if applicable
e Business and / or more detailed project descrip-
tion in larger projects when applying for a limit-
ed phase.
e An itemized budget
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Verklags-og  Umsakjandi  Upplysingar Verkefnisstjori samstarfsadilar Verk-og Kostna&araztlunAvinningur Storf og Fylgiskjol Skila inn
Uthlutunarreglur um verkefni timaaaetlun kynjahlutfall umsokn

Tilgreinid samstarfsadila og hlutverk peirra i verkefninu. Samstarfsadilar eru peir sem koma aé fjarstreymi verkefnis, p.e. peir sem leggja til kostnad og eda njéta
styrkveitinganna asamt umsaekjanda. Athugi® ad peir adilar sem fa allan kostnad greiddan vid verkefnid, vinnu, teeki og efni, teljast verktakar en ekki samstarfsadilar. Ef
um klasaverkefni er ad raeda eda verkefni med miklum fjdlda samstarfsadila skal stadfesting peirra fylgja med sem fylgiskjal umséknar i einu skjali.

=+ Bzeta vid samstarfsadila

—@)— ) —@ @@ (=)o)

Verklags-og  Umsaekjandi  Upplysingar Verkefnisstjori Samstarfsadilar  Verk-og KostnadaraaetlunAvinningur Storf og Fylgiskjol Skila inn
Uthlutunarreglur um verkefni timaaaetlun kynjahlutfall umsokn
(D) Fylgiskjol
Yfirlit yfir fylgiskjél

Ef sott er um stofn- og rekstrarstyrk menningar parf nyjasti arsreikningur ad fylgja umsokn.

[ umséknum staerri verkefna getur verid gott ad lata vidskiptadaetlun fylgja.

Ef um klasaverkefni er ad rae8a eda verkefni med miklum fjélda samstarfsadila skal staéfesting peirra fylgja med sem fylgiskjal umséknar { einu skjali.
/Eskilegt er ad stadfesting &4 adkomu fraedastofnana og eda fagadlia fylgi med ef vid 4.

Tekid a moti skram a eftirfarandi formi: doc, docx (Word), xls, xIsx (Excel), pdf, jpg, gif og png.

pvi er beint til umsaekjenda ad gaeta ad skraarsteeréum fylgiskjala svo a8 tryggja megi ad pau komist til skila med skjotum haetti.

Vidhengi

'™ Veldu skra

Myndbénd
Ef umsaekjandi vill leggja inn myndbénd med umsékn er hann bedinn um ad setja pau inn a hysingarsidu t.d. youtube.com eda vimeo.com og setja svo slédir a
pau hér ad nedan.

=+ Bzeta vid myndbandi

8% Samstarfsadilar




Grant awards

If a grant is awarded, the
Structural Fund and the
beneficiary will make a
project agreement
e A project agreement must
be signed within 4 months
of allocation
e Assuming a projectis
completed within a year
of allocation
e Assuming that a final
report is submitted within
3 months of the closing
date

The contract includes
conditions and information on:
e Payment
e Responsibility of
beneficiaries
e Reporting
e Communication with
the Structural Fund
 Foreseeable changes
to the project
e e.g. due to less funding
than the application ex-
pected

It is important that
beneficiaries announce
foreseeable changes to a
project to the Project Manager
of the Structural Fund at
Austurbru before they are
implemented.

e The applicantis
responsible for
making the necessary
adjustments in
cases where the
premises change, eg.
regarding capital, etc.
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Grants are paid out according
to the terms of the contract
and the progress of the proj-
ect.

Final payouts are made when
the final report has been
submitted

You can opt out and decline
the grant awarded if
circumstances change or the
amount is not sufficient.



Please note e

The signatory of the agreement is responsible to the
Structural Fund for the progress of the project.

The Fund may claim a refund if the project is not done,
it is not finished or its implementation is greatly

iInconsistent from the application and contract.

Specify the Fund as a sponsor whenever possible.
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Grants below ISK 1 million: The final report must provide information on progress
e Grant is paid in two parts. and performance consistent with the plans in the application
e Half (50%) is paid when a contract has and the terms of the agreement.
been signed. e Changes to the project and other aspects of its imple-
e The second half is paid when the task is mentation should be reported
completed and an adequate final report is
returned with copies of billed expenses. The final report must be understood independently
from the application
Grants of one million ISK or higher: e It is not sufficient to refer to the application.

e When signing a contract, 30% of the grant
amount is paid.

 On the submission of a progress reports 40%
Is paid.

e Final payment (30%) takes place after
completion of a project when a final report is
completed and submitted along with copies
of invoiced expenses.



Best practices

Leitio avallt adstodar ef eitthvad er oljost.

Grants are allocated on the basis of the quality of
projects and quality of applications and according
to the rules, priorities and objectives of the fund.

The total amount of grants required is generally much
higher than the budget of the fund. Therefore, grants
are sometimes lower than requested.

Austurbru provides assistance and
information regarding applications.

Structural fund vs project managers
Signy Ormarsdottir & Tinna Halldorsdottir

www.austurbru.is
uppbyggingarsjodur@austurbru.is
Simi 470 3800
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WHAT PEOPLE
DON'T SEE

Dedication -—@
Hard work ﬁ_..

Discipline (( ))
q @

@531#1.:1 duckworth

Persistence A

Failure
Sacrifice \%@ié

Disuppuinfnm‘l’

Good luck!



