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Objectives and organization of the project |

A three-year project that aims to support the Start of project
economy and community in Seydisfjordur in the ‘ 25.3.2021
wake of the landslides. Interviews

The role of RR consultants is to prepare the basis April- May

for a scenario analysis for the town's economy

Analyze the main challenges and possibilities of
the economy for two scenarios:
Seydisfjordour in 2025

Seydisfjordur in 2030 Gathering of further information

Preliminary results
4.6.2021 ‘

Get the views and ideas of the interviewees and
data as a base for the two scenarios.

August- September

Results delivered
11.11.2021 ‘

Residents’ meeting
2.12.2021
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Interviews

. Strengths and challenges for Seydisfjorour’s economy.

. Opportunities and ideas for the coming years or decade.

. Interviewees from businesses, instituions and
organisations in Seydisfjorour.

Seyoisfjorour 2025

_ Opportunities and tasks that can be started and
implemented in the coming months/years.

. Tasks/projects for supporting the economy in
Seydisfjordour before 2025.

Seyoisfjorour 2030

* Opportunities and tasks/projects that can be prepared and
implemented before 2030.

- Opening of the Fjardaheidi tunnel in 2029 is a prerequisite.
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Wages and employees

Income subject to witholding tax .k

Income subject to withholding tax is highest in | Adrar greidslur en launatekiur* - os
public employment and accounts for about a third of Snur starfsemi Stalin annars stagar BN 263
wage payments. Stiérnsysla, fraedslumal, heilbrigdis- og... I s
Income subject to witholding tax in tourist industry Rekstur gistingar og veitinga [l "Tc

147 m. |KR in 2019 Flutningar og geymsla 71111

103 m. |KR in 2020 Heild- og smasoluverslun og vidgerdir 6kutaekja é%

Framleidsla an fiskvinnslu 128186

560

Fiskvinnsla

m 2020 m 2019

Average number of employees

Stjornsysla, fraedslumal, heilbrigdis- og... _16765:%3

Rekstur gistingar og veitinga

Most employed by offical institutions.

Second largest group works in the fishing industry.

Flutningar og geymsla

Employers in other trades about 20-25 persons for
each.

Heild- og smasoluverslun og vidgerdir 6kutaekja
Framleidsla an fiskvinnslu

Fiskvinnsla
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**Other payments, including unemployment benefits Heimild: Hagstofa [slands og Byggdastofnun



Most employed in official institutions and fishing
industry.

Those also have the highest incomes.
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Housing in C-areas

- Proportion of housing by hazard-zones based on

hazard assessment from 2019. Housing by hazard zones

- Based on number of registered real estate.

- 31% of business premises/non-residential housing in
zone C

* Data does not fully demonstrate actual need for 68,88%
business premises in Seydisfjorour 88 61% 84,74%

86,67%

- Indications that a large part of business premises is
threatened by landslides and avalanches.

31,12%
11,39% 15,26% 13,33%
Atvinnuhlsnaedi  Atvinnuhusnaedi skrad  [budarhisnaedi Opinbert husnzedi
sem ibudarhusnadi
(gjaldfl.A)

W C-sveedi M Utan C-svadis

Heimild: Austurbru
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Business premises by square metres

B C-svali
B Utan C-sva0is

Nearly every other sg. metre of business premises in

Seydisfjordur is in zone C.

Source: Austurbru
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Two faces of Seydisfjorour

In interviews, two pictures of the economy in Seydisfjordur appear

First and foremost a town of culture and art.

The economy is characterized by the fishing industry,
transport and industry.

The scenario analysis indicates that one side hardly
exists without the other.

Without a vibrant cultural life, a diverse flora of
restaurants and entertainment, thee quality of life is
lower and society lacks color.

Without a strong industry, fisheries and transport,
services will shrink and society's incomes will be lower
and investment reduced.
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Strengths of the economy

Image and appeal of the town

Culture, art and creative industries

Tourism

Fishing industry

Harbour, transport and cruise ships

The location of Seydisfjorour makes it a prime
access point for ships

Rainbowstreet

LungA school

Society of solidarity

Low cost of transport from producer to ferry

Low housingprices
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Challenges for the economy

Ensure safety of workforce and residents

High percentage of business premises in hazard zone

Unclear permissions to utilize business premises in
hazard zones

Difficult transport over Fjardarheidi
Seasonal fluctuation in tourism

Lack of residential housing
Lack of worker and those with vocational education

Reaching a collective vision and policy regarding the
economy.

Difficult to compete with the capital area regarding
transport on sea and land



Main premises for economic growth in Seyoisfjorour

* Amend the law so that compensation may be paid for commercial
housing in hazard zone C

* Expanding the landfill at Lonsleira

* New general zoning plan

* Clear marketing of businesses in Seydisfjorour
* Construction of flats and commercial housing

* Good educational facilities and taking care of families with children

* Increase emphasis of cultural tourism

* Create recreation and opportunities in tourism related to the landslides

* Better access to contractors for the development and construction ahead

* Inreased raw materials for fishing industries, such as from fish farming

* Lay the foundation for start-ups in developing fishproducts

* Growth in fishing industries could be in cooperation between salmon-
farming and demersal fish production 1{{
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Indications that by 2025, Seydisfjorour will have certain
characteristics of a contractor town

Various projects need to be launched in Seydisfjordur in the coming years.

The construction will be extensive and services to the construction
industry will grow as a result.
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Main projects until 2025

Interviewees were asked if they had any ideas for projects that could
be carried out in the coming months and pointed out:

Ensure that construction of Fjardarheidi tunnel will be according to the

transport plan.
Set an economic and sociatal policy in Seydisfjordur based on cluster-

cooperation ideology.

Create a new general zoning plan based on the above.

Increase overnight stays of tourists in Seydisfjorour.

Establish educational, research and development projects in
cooperation with universities.

Electrification of the harbour-area so that ships will not have to burn
oil during docking — decreasing air- and noise pollution.
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Seyoisfjorour 2030

Landfill by Lonsleira
High tech fish processing with double production
capacity and as a part of the development of the
Seydisfjordur cluster.
Could give tourists insight into the Icelandic fishing
industry.
Seydisfjordour primary school is in a new building.
The old school has a new respectable function.
Tourism is blossoming.
LungA school operates all year around.
The town is clean and beautiful and the center is busy
with people
Emphasis on innovation, tourism, culture and
education opportunities.
Levees are utilized for outdoor activies and tourism.
Development of housing for residents and businesses,

primary school, levees, nature baths at VestdalRRri.
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FRETTA-SKJARINN

15. JUNI 2030

Seydisfjoraur

TBL 31.

Ar 1i3id fra opnun
Fjardarheidarganga

Ofanfl6dagardar breytast i
utivistarsvaedi

B

[ tilefni pess ad heilt ar er 1idid fra
opnun Fjar8arheidarganga var
blasid til fognudar
Seydisfjardarmegin vid goéngin i
vikunni. Adspurdir s6gdu
baejarbdar ad gongin hafi aukid
asokn fer8amanna til bagjarins og
pba sérstaklega yfir vetrartimann.
Samkvaemt upplysingum
Vegagerdarinnar fara ad
medaltali 600 bilar i gegnum
gdéngin a degi hverjum.

SMYRIL LINE

Fullur fjordur af ferjum

A Sjémannadaginn sidastlidinn
fimmtudag ldgu baedi Norrena
og Akranes vid ferjuhofnina a
Seydisfirdi. Er pad i fyrsta skipti
sem baedi skipin liggja Vid
bryggju a sama tima. Vegna
aukinnar eftirspurnar eftir
voruflutningum fra Seydisfirdi
hefur Smyril-line fjélgad ferdum i
tveer 4 viku. Pad ma pvi segja ad
ndg sé€ um ad vera hja
Seydisfjardarho6fn  um  pessar
mundir.

Um helgina fer fram Bjolfur-
Open motid fram vid
ofanfl68agardana en m.a. verdur
keppt 1 fjallahjélabruni og
utanvegahlaupi. Um helgina er
spad 20 stiga hita og pvi um ad
gera ad njéta blidskaparvedurs
med fjélskyldu og vinum vid
ofanflé8agardana sem hafa
undanfarin ar reynst vera einn
helsti fer8amannasegull
svaedisins.

Sildarvinnslan hf

Sildarvinnslan hefur akvedid ad
steekka hataeknifrystinlisid a
Seydisfirdi og auglysir 10 ny storf
hja fyrirteekinu. Um er ad rzeda
100% starf vid fiskvinnslu og
onnur tilfallandi storf i frystihdsi.
HUsnazedi er i bodi fyrir starfsfolk.
Umsoknir berist a
frystihus@sildarvinnslan.is.

Nysképunarvika a Seydisfirdi

Fra arinu 2022 hefur
Audlindagardurinn a Ldnsleiru og i

Her8ubreid préad klasasamstarf
sem er mikilveegur vettvangur til
nyskopunar og frumkvodlastarfs a
Seydisfirdi. Haskoélasetur Highlands
and Islands, Hataeknifiskvinnsla SVN,
greenmetisheildverslunin
Austurlands Food Coop,
skrifstofuhotelid Herdubreid og
veitingahusid Nor8Austur mynda
hryggjarstykkid i klasanum.

NU hafa Audlindagardurinn og
Herdubreid akvedid ad leida saman
hesta sina enn & ny med
nyskopunarviku sem haldin ver8ur a
Seydisfirdi i komandi viku. By3st pa
Seydfirdingum og landsmoénnum
Ollum teekifeeri til ad kynna sér
starfsemi peirra enn betur.

.Klasasamstarfid i Audlindagardinum
hefur lagt grunn ad tugum nyrra
verkefna og starfa undanfarin ar, i
mMatvaelaframleidslu, taeknilausum
med gervigreind og ferdapjonustu”
segir Joénatan Sveinsson
/erkefnastjéri  klasasamstarfs  hja
Austurbru.

PuUsandasti Seydfirdingurinn

Olafur Hr. Sigurdsson baejarstjori
Mulapings afhenti foreldrum
stulkubarns sem faeddist a
Sjukrahusi Sey@disfjardar bléom i
tilefni  afangans.  Frétta-skjarinn
o6skar foreldrunum innilega til
hamingju.



